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Summary

The purpose of this report is to update Members on the progress that has been made 
with the Housing Major Works Programme and to advise Members on issues affecting 
progress on individual schemes.  

Recommendation

Members are asked to note the report.

Main Report

Background

1. At its meeting on 27 November 2017, the Housing Management & Almshouses 
Sub-Committee received a presentation from officers in Housing Property Services 
on the scope of, and progress with, the Housing Major Works Programme. 
Members subsequently agreed that it would be useful if further updates and 
progress reports be brought to future meetings of this Sub-Committee.

2. The first update and progress report was presented to this Sub-Committee at its 
meeting on 12 February 2018. This fifth update report highlights specific areas of 
‘slippage’ or ‘acceleration’ since the last meeting of the Sub-Committee on 24 
September 2018 as well as, progress against the programme as originally reported 
in November 2017.

Considerations

3. The City Corporation is committed to investing around £55million on a Major Works 
Programme for the maintenance, refurbishment and improvement of its social 
housing portfolio. The works, in the main comprise:

 Window replacements;
 Re-roofing;



 Decent Homes (new kitchens and bathrooms);
 Electrical rewiring and upgrades;
 Heating replacements;
 Concrete repairs.

4. The funding for these extensive works, which are intended to bring all the City 
Corporation’s social housing stock up to, and beyond, the Decent Homes 
Standard, comes from the Housing Revenue Account (HRA), which is ring-fenced 
solely for housing. The HRA is made up of:

 Income from rents;
 Income from service charges.

5. The Housing Major Works Programme was originally intended to be a 5-year 
programme however, the size and complexity of some of the projects included, 
along with initial staff resourcing issues, has meant that it is more likely to take 7 
or 8 years to complete.

6. The Housing Major Works Programme is monitored and managed at several levels 
both corporately and within the department. This includes:

 Gateway Process;
 DCCS Committee;
 Projects Sub-Committee;
 Housing Management & Almshouses Sub-Committee (recent addition); 
 Housing Programme Board.

7. The Housing Programme Board (HPB) is a cross-departmental group, chaired by 
the Director of Community & Children’s Services and comprising senior officers 
from:

 Housing Management;
 Housing Property Services;
 City Surveyors;
 Planning;
 Finance;
 Town Clerks;
 City Procurement.

8. For the purpose of the HPB, officers have developed detailed report templates that 
show progress of the various works programmes and these are analysed and 
discussed monthly. At its meeting on 27 November 2017, following a presentation 
from officers in Housing Property Services on the scope of, and progress with the 
Housing Major Works Programme, Members agreed that a simplified version of the 
progress reports be brought to future meetings of this Sub-Committee.

9. Attached at Appendix 1 to this report, for Members consideration, is the latest 
version of the progress report for the Housing Major Works Improvement 



Programme, which was submitted to the HPB at its last meeting on 25 October 
2018. 

10.Members attention is drawn to the following projects, which have incurred some 
delays since the last meeting of this Sub-Committee:

H43:  Harman Close – Decent Homes

We have been working with colleagues in City Procurement to extend the existing 
Decent Homes contract to include similar works identified at Harman Close. The 
contractual arrangements to facilitate this have taken much longer than originally 
anticipated resulting in a delay. However, these contractual matters have now been 
resolved and the contract with the existing contractor, TSG Building Services PLC, 
has now been extended. Work is due to start on site late November 2018. 

H15:  Cullum Welch – Concrete Repairs

Unfortunately, due to issues entirely beyond the control of the CoLC, it has been 
decided not to proceed with the award of this contract. The works contained in this 
contract will now need to be re-tendered which, could delay the project by up to 6 
months.

H26:  Water Tank Replacement/Repairs

This work is part of a combined contract with similar works for properties on the 
Barbican Estate. This work has previously suffered from problems with attracting 
suitable contractors to tender for the works, which has necessitated re-tendering. 
Further recent delays have also been incurred due to protracted consultation with 
Barbican leaseholders. It is intended, subject to Chief Officer approval, to award 
this contract early in December, with work expected to commence in 
January/February next year.

H41:  Great Arthur House – Front Door Replacement

Due to the lack of capacity in national testing centres because of the demand for 
the service following the Grenfell Tower tragedy, this project is likely to be delayed 
for up to 6 months. However, we are pursuing an alternative testing centre outside 
of the UK, which may expedite the process.

H42:  Petticoat Tower – Front Door Replacement

The closing date for tenders for this work is 26 November and a Gateway 5 report 
to appoint the successful contractor will follow in December. The contract is now 
expected to start on site in January/February next year, which is 2 months later 
than originally planned. This is not considered to be of too great a concern given, 
the extent of the works that are currently being undertaken at Middlesex Street and 
the disruption to residents.

11.Although slippage in any of our projects is disappointing, the momentum of the 
Housing Major Works Programme continues to grow at pace and, we are making 



good progress in many areas. Members attention is drawn to the following specific 
projects:

H1:  Avondale Estate – Window Overhaul

Subject to Chief Officer approval, the work contained in this contract will be 
awarded and work started on site by the end of November this year.

H23:  Middlesex Street – Lift Refurbishment

Members were advised at the last meeting of the Sub-Committee in September 
that the tenders for this work had come back at a much greater cost than the 
original estimate. An Issues Report is on the Agenda of today’s meeting seeking 
an uplift in budget to allow the appointment of the successful contractor.

H24:  Petticoat Tower – Balcony Windows and Doors

This work has now been tendered successfully and has been awarded to Ventro 
Limited. Following initial discussions with Ventro, we have agreed an extended 
mobilisation period to allow for the manufacture of the replacement units.   

12. In addition to the various projects outlined above, we have made significant 
progress with the various fire safety measures identified as part of our Fire Safety 
Improvement Works. These are outlined in more detail in the Fire Safety Update 
Report, which forms part of the Agenda for today’s meeting of this Sub-Committee.  

Appendices

Appendix 1: Housing Major Works Programme Progress Report (October 2018)
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